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Appendix A: Control group summaries 
Summary of survey/select interviews of 28 Control Group Municipalities involved in RDG’s research. 

Aggregate Control Group Survey Responses 

Question Response 

Division of Municipal Government 75% 

Separate corporation 25% 

Classified as a 501 (c ) (3) or (6)? 8% 

Average Population of community served 1,177,935 

Average annual budget* $37,288,833 

General Fund is the primary source of revenue 83% 

%age that believe the General Fund will decrease due to Covid-19 59% 

%age that Expect no increase in funding due to COVID-19 41% 

Receive Private Funding 17% 

Receive Philanthropic Funding 17% 

Receive State Grants 17% 

Receive Federal Grants 50% 

Have restricted dollars in their budget 17% 

Receive commercial income 25% 

* Budget allocations are specific and unique to each municipality based in large part of their respective structures. For 

example, some are specific to economic development programs, while others are more expansive including housing 

initiatives and workforce initiatives, etc. For purposes of this toolkit budgets ranged from a low of $648,000 to high of 

$150,000,000. 

 

Control City Information 
Type of 

Organization 501(c) Classification 
Primary Source 

of Revenue 

City: Atlanta, GA 
Organization: Invest Atlanta 
Contact: Eloisa Klementich 
Population Served: 6,000,000 
Budget: $44,000,000 

Government 
Authority 

No, but can receive 
charitable donations 

General Fund 

City: Baltimore, MD 
Organization: Leadership Baltimore 
Contact: Colin Tarbert 
Population Served: 827,370 
Budget: $5,500,000 

Division of 
Municipal 

Government 
501(c)(3) General Fund 
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Control City Information 
Type of 

Organization 501(c) Classification 
Primary Source 

of Revenue 

City: Baltimore, MD 
Organization: Neighborhood Impact Investment 
Fund 
Contact: Mark Kaufman 
Population Served: 827,370 
Budget: $50,000,000 

Separate 
Corporation 

501(c)(3) City Loan 

City: Chattanooga, TN 
Organization: City of Chattanooga  
Contact: Candy Johnson 
Population Served: 300,000 
Budget: $600,000 

Division of 
Municipal 

Government 
NO General Fund 

City: Columbus, OH 
Organization: City of Columbus 
Contact: Mike Stevens 
Population Served: 900,000 
Budget: $40,000,000 

Division of 
Municipal 

Government 
NO General Fund 

City: Denver, CO 
Organization: Denver Economic Development and 
Opportunity 
Contact: Eric Hiraga 
Population Served: 700,000 
Budget: $34,000,000 

Division of 
Municipal 

Government 
NO General Fund 

City: Fairfax, VA 
Organization: Fairfax County EDA 
Contact: Victor Hoskins 
Population Served: 1,200,000 
Budget: $8,000,000 

Economic 
Development 

Authority 
NO General Fund 

City: Indianapolis, IN 
Organization: Develop Indy 
Contact: Ian Nicolini 
Population Served: 964,000 
Budget: $1,700,000 

Separate 
Corporation 

501(c)(6) 

Private Sector 
Investments and 

Philanthropic 
Grants 

City: Jacksonville, FL 
Organization: City of Jacksonville 
Contact: Kirk Wendland 
Population Served: 1,000,000 
Budget: $27,000,000 

Division of 
Municipal 

Government 
NO General Fund 
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Control City Information 
Type of 

Organization 501(c) Classification 
Primary Source 

of Revenue 

City: Lincoln, NE 
Organization: City of Lincoln 
Contact: Alyssa Martin 
Population Served: 287,401 
Budget: $1,400,000 

Division of 
Municipal 

Government 

No, but seperately 
Incorporated as a 

Nebraska Non-profit. 

Incentive 
Funding 

City: Memphis, TN 
Organization: EDGE 
Contact: Reid Dulberger 
Population Served: 937,000 
Budget: $8,600,000 

Separate 
Corporation 

NO General Fund 

City: Nashville, TN 
Organization: Davidson County 
Contact: Audra Ladd 
Population Served: 694,144 
Budget: $648,000 

Division of 
Municipal 

Government 
NO General Fund 

City: Newark, NJ 
Organization: City of Newark 
Contact: Allison Ladd 
Population Served: 282,000 
Budget: $16,000,000 

Division of 
Municipal 

Government 
NO Grants 

City: Peoira, IN 
Organization: Greater Peoria EDC 
Contact: Chris Setti 
Population Served: 373,590 
Budget: $1,125,863 

Separate 
Corporation 

501(c)(6) 
Private 

Investment and 
Grants 

City: Philadelphia, PA 
Organization: City of Philadelphia 
Contact: Sylvie Gallier Howard 
Population Served: 1,600,000 
Budget: $20,000,000 

Division of 
Municipal 

Government 
NO General Fund 

City: Portland, OR 
Organization: Prosper Portland 
Contact: Kimberly Branam 
Population Served: 650,000 
Budget: $150,000,000 

Division of 
Municipal 

Government 
NO General Fund 
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Control City Information 
Type of 

Organization 501(c) Classification 
Primary Source 

of Revenue 

City: Savannah, Ga 
Organization: Savannah Economic Development 
Authority 
Contact: Hugh “Trip” Tollison 
Population Served: 920,000 
Budget: $7,500,000 

Economic 
Development 

Authority 
NO General Fund 

City: Syracuse, NY 
Organization: City of Syracuse 
Contact: Eric Ennis 
Population Served: 142,749 
Budget: $3,830,000 

Division of 
Municipal 

Government 
501(c)(3) 

Low Interest 
Loan Program 

City: Toronto, ON 
Organization: City of Toronto 
Contact: Mike Williams 
Population Served: 3,000,000 
Budget: $100,000,000 

Division of 
Municipal 

Government 
NO General Fund 

City: Tulsa, OK 
Organization: City of Tulsa 
Contact: Kian Kamas 
Population Served: 400,000 
Budget: $1,300,000 

Division of 
Municipal 

Government 
NO General Fund 

City: Washington DC 
Organization: District of Columbia Government 
Contact: John Falcicchio 
Population Served: 706,000 
Budget: $41,000,000 

Deputy 
Mayor's Office 

for Planning 
and Economic 
Development  

NO General Fund 
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Appendix B: 2019 Giving USA Overview: 
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Appendix C: Sample Investor Engagement Platform 
 

Focused and systematic investor relations and engagement efforts with private investors are recommended to increase 

investor retention and improve the likelihood of increasing private funding in future months and years.  Adopting these 

engagement recommendations will help to ensure that private investors are well informed and engaged in a meaningful 

manner as your municipality strives to reach new milestones of success. RDG recommends the following activities for 

consideration. 

Regular and Systematic Communications:  

Regular and systematic communication should be put in place with all private funders.  Bimonthly  “quick-read, 

Kiplinger-like” e-mail updates should be distributed to all private investors, and to the extent possible, provide an 

“under the hood” look at the activities over the previous two months, including a detailed explanation of the role the 

city plays in successes so as to better communicate ROI.   

Investor Networking Opportunities:  

Invite investors to any council meeting where economic development initiatives will be highlighted. Also consider 

creating one, or two, investor-only functions giving investors the opportunity to meet with the Mayor, council members 

and staff… anything that will add a bit of exclusivity for investors.  

One-On-One and Small Group Investor Meetings:  

Find ways to meet with every investor individually. Every private investor should be provided with an opportunity to 

meet with staff at least once per year either one-on-one or in a small group to update them on activities and successes 

without asking for funding. This could also provide an opportunity to involve your Mayor or council member in the 

meeting. 

Specifically, RDG recommends that investors be assigned to individual staff according to staff seniority for systematic 

engagement efforts on the part of the assigned staff member. These contacts should be monitored via a reporting 

system to determine if the investors are receiving adequate engagement. A designated staff member should be assigned 

to manage and coordinate investor outreach calls among all involved staff and elected leaders, as well as call report 

entry, call report reviews, and investor research. 

Investor Recognition:  

Any effort made to recognize and thank your private investors will be appreciated. Consider utilizing social media 

platforms to thank investors in groups or individually as a strategy to address investor recognition.  Highlighting the 

investors in events such as “State of the City” addresses, ribbon cuttings, community reports, etc. and having your 

elected officials publicly thanking investors when appropriate will enhance your relationship and make continued private 

funding more likely.  
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Appendix D: Industry Case Study 
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Appendix E: Building a Sustainable Future
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Appendix F: Fundraising 101 
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Appendix G: Examples of Foundations making grants toward Economic and Community Development 

operations 
 

Cohort 

City 

Foundation About (From Foundation Website) Grant Website 

Atlanta, 

Ga 

Woodruff 

Foundation 

The Foundation makes grants in six broad program 

areas: health, education, environment, human services, arts and 

culture, and community development. The Foundation is 

responsive to the needs of the community and typically makes 

grants to well-established institutions and projects with strong 

leadership and a broad base of support. They seek to help 

organizations with a proven track record of success stretch further 

to seize new opportunities or to meet extraordinary needs. 

 

Generally, the Foundation prefers not to be the only funder for a 

project, but to participate with the community in supporting 

initiatives led by others. The Foundation will occasionally make 

leading grants when the need is great, and the initiative is 

compelling. 

http://woodruff.org/ 

Atlanta, 

Ga 

Joseph B. 

Whitehead 

Foundation 

The Joseph B. Whitehead Foundation is an independent private 

foundation that seeks to help people in need in metro Atlanta, 

particularly children, by investing in education, health and 

economic opportunity. 

 

The Foundation’s grantmaking is limited to organizations located 

and operating in metro Atlanta, as defined by the United Way of 

Greater Atlanta to include Butts, Cherokee, Clayton, Cobb, Coweta, 

DeKalb, Douglas, Fayette, Fulton, Gwinnett, Henry, Paulding and 

Rockdale counties. Organizations outside the 13-county metro 

area will not be considered. 

 

Successful grant applicant share these characteristics: 

Strong executive and volunteer leadership 

Track record of sustainable operations 

Broad base of financial support 

Proven program effectiveness 

http://jbwhitehead.o

rg/  

Atlanta, 

Ga 

Community 

Foundation 

of Greater 

Atlanta 

Since 1951, the Community Foundation for Greater Atlanta has 

been leading and inspiring philanthropy to increase the vitality of 

our region and the well-being of all residents. With nearly 70 years 

serving the 23-county Atlanta region and a robust team of experts, 

the Community Foundation expands its philanthropic reach and 

impact by providing quality services to donors and bold, innovative 

community leadership. The Community Foundation is a top-20 

community foundation among 750 nationally, with approximately 

https://cfgreateratla

nta.org/about/financi

al-information/ 

http://woodruff.org/
http://jbwhitehead.org/
http://jbwhitehead.org/
https://cfgreateratlanta.org/about/financial-information/
https://cfgreateratlanta.org/about/financial-information/
https://cfgreateratlanta.org/about/financial-information/
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$1.2 billion in current assets, and is Georgia’s second largest 

foundation. 

        

Baltimore

, MD 

Annie E. 

Casey 

Foundation 

Our work focuses on ensuring kids have strong, supportive 

families; increasing economic opportunity; transforming struggling 

communities; and strengthening social sector leaders dedicated to 

improving the lives of young people. To those ends, we invest in 

innovative ideas, practices and policies that have the potential to 

help millions thrive. Our grant making is therefore very selective. 

 

In support of our vision to build a brighter future for millions of 

children, we focus our efforts in areas that address the needs of 

kids facing the greatest challenges. 

 

Child Welfare (Foster Care) 

Community Change (Community Development) 

Economic Opportunity (Employment, Education and Training) 

Juvenile Justice 

 

The majority of our funding goes to tax-exempt organizations 

(nonprofits, public charities and universities) and public agencies in 

the United States identified by staff members. 

 

In addition to funding, we share our expertise directly with 

nonprofit leaders, advocates, policymakers and government 

officials to support improved practices and policies for children 

and families. 

 

Average grant size: $84,000. 

https://www.aecf.or

g/about/grant-

making/ 

Baltimore

, MD 

Harry and 

Jeanette 

Weinberg 

Foundation 

The Foundation is proactively directing its emergency grant 

support and is not encouraging unsolicited funding requests. 

Please contact the appropriate program team member (listed 

below) for additional information on funding priorities and 

processes within your priority community. 

 

Darius Graham 

Program Director, Baltimore 

dgraham@hjweinberg.org 

https://hjweinbergfo

undation.org/ 

https://www.aecf.org/about/grant-making/
https://www.aecf.org/about/grant-making/
https://www.aecf.org/about/grant-making/
https://hjweinbergfoundation.org/
https://hjweinbergfoundation.org/
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Baltimore

, MD 

Abell 

Foundation 

The Abell Foundation is dedicated to the enhancement of the 

quality of life in Maryland, with a particular focus on Baltimore.  

The Foundation is committed to being an agent of change by: 

 

supporting efforts to solve systemic social, economic and 

environmental problems; 

providing research to better inform civic conversation about 

relevant issues; and 

investing in new technologies that have the potential to benefit 

society. 

The Foundation places a strong emphasis on opening the doors of 

opportunity to the disenfranchised, believing that no community 

can thrive if those who live on the margins of it are not included. 

 

The Foundation’s work falls into three categories – Grants, 

Publications, and Direct Investments. 

 

The Foundation is committed to improving the lives of 

underserved populations in Baltimore City.  We seek to support 

projects aimed at solving systemic problems and focus our 

grantmaking in seven program areas: Education, Workforce 

Development, Health and Human Services, Community 

Development, Criminal Justice and Addiction, Environment, and 

Arts. 

 

The Abell Foundation encourages initiatives that attract resident 

investment in neighborhoods, promote sustainability, increase 

economic development opportunities and nurture entrepreneurial 

talent to increase the livability of neighborhoods, the number of 

residents, the number of jobs and the size of the tax base.  As 

successful households are key to neighborhood health, the 

Foundation supports efforts to remove barriers preventing 

residents from stabilizing household finances and invests in 

community-led projects to improve energy efficiency, increase 

fresh food access, enhance neighborhood amenities and reclaim 

neighborhood green space.  In addition, the Foundation maintains 

an interest in programs that tie the economic health of Baltimore 

City to the region and state through housing mobility, regional 

planning and environmental stewardship. 

https://www.abell.or

g/  

        

Birmingh

am, AL 

The 

Community 

Foundation 

of 

Birmingha

m 

The Community Foundation, founded in 1959, serves as a trusted 

advisor in growing philanthropy, as a high-impact grant maker and 

as a catalyst and convener for transformational change for the 

Greater Birmingham region. We connect caring people and key 

resources to community needs and opportunities, using current 

and estate gifts held in the form of grantmaking funds. These 

www.cfbham.org 

https://www.abell.org/
https://www.abell.org/
http://www.cfbham.org/
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funds may be unrestricted in their grantmaking, designated to 

benefit one or more agencies or advised by an individual, family or 

business. Individual funds range in size, starting at a minimum of 

$15,000, but the donors who established these funds shared a 

common desire to give and create a better community now and in 

the future.  

Birmingh

am, AL 

The Daniel 

Foundation 

The Daniel Foundation of Alabama’s mission is to strengthen 

communities within Alabama and improve the quality of life for 

citizens from all regions of Alabama. We believe this can be 

achieved through support of effective organizations that are 

focused on building a healthy and well-educated population, living 

in a vibrant community. 

 

The Foundation supports programs that provide for basic human 

needs and promote the development of life skills in an effort to 

improve the quality of life for Alabama’s individuals and families. 

This quality of life can also be improved with the stimulation of 

business growth and entrepreneurship within our communities. 

Such work hinges on the availability and development of leaders 

who have the vision and capacity to address these challenges. 

 

Our priorities: 

 

• Programs that offer an effective approach to job training, 

readiness and placement as well as life skills training 

• Programs that encourage and support the growth of 

entrepreneurship in Alabama 

• Community revitalization initiatives 

• Projects that meet the needs of Alabama’s veterans 

• Leadership programs that demonstrate success in developing 

leaders for the nonprofit, government and business sectors 

http://danielfoundati

onofalabama.com/co

mmunity-

needs/?grant-

category=community

-needs 

Birmingh

am, AL 

Alabama 

Power 

Foundation 

The Alabama Power Foundation is a source of good, designed and 

dedicated to work for the advancement of the people of our state.  

We are the state’s largest corporate foundation, funded entirely 

through resources independent of Alabama Power’s customers. A 

managed trust of more than $130 million fuels our efforts and is 

designed to do so for years to come. 

https://powerofgood

.com/grants/ 

        

http://danielfoundationofalabama.com/community-needs/?grant-category=community-needs
http://danielfoundationofalabama.com/community-needs/?grant-category=community-needs
http://danielfoundationofalabama.com/community-needs/?grant-category=community-needs
http://danielfoundationofalabama.com/community-needs/?grant-category=community-needs
http://danielfoundationofalabama.com/community-needs/?grant-category=community-needs
http://danielfoundationofalabama.com/community-needs/?grant-category=community-needs
https://powerofgood.com/grants/
https://powerofgood.com/grants/
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Chattano

oga, TN 

Benwood 

Foundation 

The Benwood Foundation is a private foundation focused on 

supporting shared prosperity in Chattanooga through strategic 

grant-making, collaborative problem-solving, and adaptive 

leadership. We partner with a number of entities – including 

nonprofits, other foundations, local government, community 

leaders, and businesses – to accomplish this work. Together, we 

leverage collective knowledge, creativity and resources for a 

greater impact than any of us can make alone. 

 

Primary Focus Areas: 

 

Talent, Upward Mobility, Urban Vitality and Leadership.  

http://www.benwoo

d.org/ 

Chattano

oga, TN 

Community 

Foundation 

of Greater 

Chattanoog

a 

The Community Foundation of Greater Chattanooga is assembling 

a cross-sector coalition of partners to launch the Community 

Response and Resilience Fund. This Fund will support communities 

that are disproportionately and negatively affected by the health, 

economic, and social impacts of the coronavirus outbreak. 

 

The Fund will provide flexible resources to organizations serving 

communities who are disproportionately impacted by the 

coronavirus and the economic conditions of this outbreak. Grants 

will fund organizations that have deep roots in community and 

strong experience working with our community’s most vulnerable 

residents. The Community Response and Resilience Fund is 

designed to complement and support public, private, and other 

nonprofit efforts to respond to this situation. 

 

Through the initial response phase of the Community Response 

and Resilience Fund, we will provide grants that leverage 

relationships with trusted providers with deep roots in the 

community and strong experience working with our most 

vulnerable residents as well as emerging efforts and responses to 

the outbreak, both working to address: 

 

The economic impact of reduced and lost work due to the broader 

coronavirus outbreak 

Immediate needs of economically vulnerable populations caused 

by COVID-19-related closures 

https://cfgc.org/resp

onse-and-resilience-

fund/  

Chattano

oga, TN 

Lynhurst 

Foundation 

Lyndhurst grants are distributed primarily at the initiative of the 

foundation through the cultivation of strategic partnerships with 

nonprofit organizations which have the demonstrated capacity 

and leadership to engender positive and measurable outcomes 

within the foundation’s declared areas of interest. Unsolicited 

proposals will not be eligible for consideration. 

http://www.lyndhurs

tfoundation.org/gran

ts-applications/ 

        

http://www.benwood.org/
http://www.benwood.org/
https://cfgc.org/response-and-resilience-fund/
https://cfgc.org/response-and-resilience-fund/
https://cfgc.org/response-and-resilience-fund/
http://www.lyndhurstfoundation.org/grants-applications/
http://www.lyndhurstfoundation.org/grants-applications/
http://www.lyndhurstfoundation.org/grants-applications/
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Chicago, 

IL 

Chicago 

Community 

Trust 

For more than a century The Chicago Community Trust has 

convened, supported, funded and accelerated the work of 

community members and change-makers committed to 

strengthening the Chicago region. Today, our region’s biggest 

challenges stem from racial and ethnic wealth inequality—and it 

will not be able to realize its potential until this systemic issue is 

addressed. As a result, we have decided to focus our discretionary 

funds to address the region’s fundamental challenge: racial and 

ethnic wealth inequity. 

www.cct.org  

Chicago, 

IL 

MacArthur 

Foundation 

The John D. and Catherine T. MacArthur Foundation supports 

creative people, effective institutions, and influential networks 

building a more just, verdant, and peaceful world. MacArthur is 

placing a few big bets that truly significant progress is possible on 

some of the world’s most pressing social challenges, including 

advancing global climate solutions, decreasing nuclear risk, 

promoting local justice reform in the U.S., and reducing corruption 

in Africa’s most populous country, Nigeria. In addition to the 

MacArthur Fellows Program and the global 100&Change 

competition, the Foundation continues its historic commitments 

to the role of journalism in a responsive democracy as well as the 

vitality of our headquarters city, Chicago. 

https://www.macfou

nd.org/about/ 

        

Detroit, 

MI 

The Kresge 

Foundation 

Kresge’s Detroit Program collaborates with civic, nonprofit and 

business partners to promote and expand long-term, equitable 

opportunity in Kresge’s hometown for its current and future 

residents. 

 

We place our highest priority on neighborhood-based, resident-led 

organizations, seeking to join with them in strategies for 

tomorrow’s transformations. It is imperative that the city’s 

resurgence be broadly inclusive of neighborhoods and their 

residents, the city’s heart and soul. 

 

Along with our partners, we are reimagining the city’s 

neighborhoods by putting the essential building blocks in place 

that will support the healthy development of young children and 

prepare them for educational success. 

https://kresge.org/pr

ograms/detroit 

Detroit, 

MI 

W.K. 

Kellogg 

Foundation 

The W.K. Kellogg Foundation (WKKF), founded in 1930 as an 

independent, private foundation by breakfast cereal innovator and 

entrepreneur Will Keith Kellogg, is among the largest philanthropic 

foundations in the United States. Guided by the belief that all 

children should have an equal opportunity to thrive, WKKF works 

with communities to create conditions for vulnerable children so 

they can realize their full potential in school, work and life. 

https://www.wkkf.or

g/  

http://www.cct.org/
https://www.macfound.org/about/
https://www.macfound.org/about/
https://kresge.org/programs/detroit
https://kresge.org/programs/detroit
https://www.wkkf.org/
https://www.wkkf.org/
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Detroit, 

MI 

Charles 

Stewart 

Mott 

Foundation 

The Mott Foundation supports nonprofit organizations that are 

working to strengthen our hometown of Flint and communities 

around the world.   

 

We believe long-term funding offers grantees stability, which 

allows them to focus on important work and pursue innovation. 

We fund the core activities of our grantees, rather than requiring 

them to shape projects around shifting priorities. We believe our 

grantees are experts in their fields, and well-equipped to make the 

critical decisions that guide their work. In addition to our regular 

grantmaking programs, found below, we also support unusual or 

unique opportunities addressing significant national and 

international problems. Proposals for these Exploratory and 

Special Projects grants are by invitation only. 

https://www.mott.or

g/work/ 

        

Houston, 

TX 

Greater 

Houston 

Community 

Foundation 

The Greater Houston COVID-19 Recovery Fund is overseen by a 

volunteer Task Force. The Task Force will provide oversight and 

approval related to grants made from the Greater Houston COVID-

19 Recovery Fund. The Task Force, comprised of board members 

and appointees of the two organizations, will provide oversight 

and leadership for the Greater Houston COVID-19 Grants 

Committee, which is responsible for developing the grant-making 

strategy, recommending grants to nonprofits, and evolving grant-

making strategy to respond to community needs. The Grants 

Committee is comprised of staff members of the two organizations 

in addition to a program officer from the Houston Endowment 

who brings public health and disaster expertise. 

 

The Task Force will make investments in services provided by 

trusted nonprofit partners that have proven experience and 

systems in place in serving the community during times of disaster. 

Our goal is to work with trusted partners to leverage our collective 

resources and make the greatest impact we can for those in urgent 

need. 

https://www.greater

houstonrecovery.org

/grantees-fund-

investments/ 

Houston, 

TX 

Arnold 

Ventures 

We focus on correcting system failures through evidence-based 

solutions. Viewing philanthropy as an engine of innovation, we 

identify problems, rigorously research them, and search for 

answers. Once an idea is tested, validated, and proven efficacious, 

we fund policy development and technical assistance to create 

change that outlasts our funding. 

 

Arnold Ventures manages the giving for the various Arnold 

entities, including the Laura and John Arnold Foundation, Action 

Now Initiative, and the Arnolds’ donor-advised fund. 

https://www.arnoldv

entures.org/about 

https://www.mott.org/work/
https://www.mott.org/work/
https://www.greaterhoustonrecovery.org/grantees-fund-investments/
https://www.greaterhoustonrecovery.org/grantees-fund-investments/
https://www.greaterhoustonrecovery.org/grantees-fund-investments/
https://www.greaterhoustonrecovery.org/grantees-fund-investments/
https://www.arnoldventures.org/about
https://www.arnoldventures.org/about
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Lincoln, 

NE 

Cooper 

Foundation 

Our mission is to support strong, sustainable organizations, 

innovative ideas and ventures of significant promise. The 

Foundation makes grants to non-profit organizations located in 

and working in Nebraska, primarily Lincoln and Lancaster County. 

https://cooperfound

ation.org/for-

grantseekers/rapid-

response-grant-

process/ 

        

Nashville, 

TN 

Louie M. & 

Betty M. 

Foundation 

The Louie M. & Betty M. Phillips Foundation supports a variety of 

organizations in the fields of health, human services, civic affairs, 

education, and the arts. The organizations are funded out of 

budget allocations established by the Committee on Beneficiaries 

on an annual basis. Priority consideration is given to organizations 

serving the greater Nashville community and to those having long-

standing relationships with our founders or the Phillips Foundation 

leadership. By setting aside specific percentages for areas such as 

education and the arts, the Phillips Foundation can balance 

competing interests and ensure that a variety of community needs 

are met.  

https://www.phillipsf

oundation.org/ 

Nashville, 

TN 

Joe C. Davis 

Foundation 

The Joe C. Davis Foundation is a private charitable foundation 

established in 1976 and located in Nashville, TN. The philosophy 

and priorities of the Foundation reflect the life and 

accomplishments of its founder and benefactor, Joseph Columbus 

Davis, Jr., who lived in Nashville from 1919 until his death in 1989. 

 

Our mission is to help people help themselves, while encouraging 

and maintaining individual initiative and responsibility. 

http://joecdavisfoun

dation.org/ 

        

Newark, 

NJ 

Victoria 

Foundation 

Victoria Foundation has a two-fold mission: To improve the lives of 

children and families in Newark, New Jersey, and to protect water 

resources and preserve open space statewide. 

 

To fulfill its Newark mission, the Foundation seeks to improve 

educational outcomes for young people, stabilize and revitalize 

distressed neighborhoods, improve the quality of the urban 

environment, promote civic engagement and leadership, increase 

job opportunities, help children develop into healthy, creative 

adults, and strengthen fragile families.  Statewide grantmaking 

related to the environment targets the New Jersey Highlands, the 

Pinelands National Reserve, and the Kittatinny Ridge & Valley 

Region. 

https://www.victoria

foundation.org/abou

t-us/our-mission 

https://cooperfoundation.org/for-grantseekers/rapid-response-grant-process/
https://cooperfoundation.org/for-grantseekers/rapid-response-grant-process/
https://cooperfoundation.org/for-grantseekers/rapid-response-grant-process/
https://cooperfoundation.org/for-grantseekers/rapid-response-grant-process/
https://cooperfoundation.org/for-grantseekers/rapid-response-grant-process/
https://www.phillipsfoundation.org/
https://www.phillipsfoundation.org/
http://joecdavisfoundation.org/
http://joecdavisfoundation.org/
https://www.victoriafoundation.org/about-us/our-mission
https://www.victoriafoundation.org/about-us/our-mission
https://www.victoriafoundation.org/about-us/our-mission
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Newark, 

NJ 

Prudential 

Foundation 

Prudential was founded on the belief that financial security should 

be within reach for everyone. It’s a challenge we’ve embraced for 

more than one hundred and forty years. A strong sense of social 

responsibility has remained embedded in the company, guiding 

our efforts to help people now and in future generations achieve 

peace of mind and a more secure future. 

https://www.prudent

ial.com/links/about/c

orporate-social-

responsibility/corpor

ate... 

Newark, 

NJ 

F.M. Kirby 

Foundation 

The F. M. Kirby Foundation aims effectively to manage and utilize 

that which has been entrusted to it over multiple generations of 

the Kirby family. It strives to make thoughtful and prudent 

philanthropic commitments to highly selective grantee partners. 

The goal is to invest in opportunities that foster self-reliance or 

otherwise create strong, healthy communities. 

 

The Board of Directors recognizes that achieving its philanthropic 

aspirations takes time, effort and perseverance that often result in 

sustained funding relationships. 

 

The F.M. Kirby Foundation is a family foundation. Its grantees are 

largely in geographic areas of particular interest to five 

generations of family members and, in many cases, are 

organizations with which family members have been associate 

http://fmkirbyfounda

tion.org/apply/ 

        

Peoria, IL Community 

Foundation 

of Central 

Illinois 

From the start, CFCI has focused on building permanent 

endowments as charitable capital to serve the needs of central 

Illinois. Over the years, we have contributed over $25,000,000 in 

grants to nonprofit organizations making a real impact in our 

community and more than $74,000,000 through Depository Fund 

contributions. Our high professional standards in the investment 

and management of funds entrusted to CFCI is recognized and 

accredited by the National Standards for U.S. Community 

Foundations – the highest standard for philanthropic excellence. 

 

The Community Foundation of Central Illinois was created to serve 

donors with diverse interests at various levels of charitable giving. 

With extensive knowledge of the community, we link our donors 

with charitable agencies with the mission and vision that align with 

their own objectives and philanthropic desires. We also offer 

maximum flexibility in terms of assets that can be used to create a 

fund and options for the use of donors’ gifts. 

https://communityfo

undationci.org 

        

https://www.prudential.com/links/about/corporate-social-responsibility/corporate...
https://www.prudential.com/links/about/corporate-social-responsibility/corporate...
https://www.prudential.com/links/about/corporate-social-responsibility/corporate...
https://www.prudential.com/links/about/corporate-social-responsibility/corporate...
https://www.prudential.com/links/about/corporate-social-responsibility/corporate...
http://fmkirbyfoundation.org/apply/
http://fmkirbyfoundation.org/apply/
https://communityfoundationci.org/
https://communityfoundationci.org/
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Shrevepo

rt, LA 

Carolyn W. 

and Charles 

T. Beaird 

Family 

Foundation 

The Carolyn W. and Charles T. Beaird Family Foundation is 

committed to improving the Shreveport, Louisiana, area through 

assisting organizations to add opportunity, freedom of action and 

choice, self-betterment and a climate for change to the lives of the 

people they serve. 

 

The foundation's priority is to fund organizations in, or projects 

which take place in, the Shreveport area, but it may also fund 

requests from other areas, especially those with the potential to 

be replicated in the Shreveport area if proven effective. 

https://www.beairdf

oundation.org/missio

n.html 

Shrevepo

rt, LA 

Community 

Foundation 

of North 

Louisiana 

The Community Foundation accepts applications for funding from 

eligible charitable organizations once annually. In May 2020, 

CFNLA awarded $2.8 million to 53 programs. 

 

There are currently four categories of funding available. Each 

category has unique eligibility requirements, guidelines, and 

applications. 

 

Primary Grants 

Arts Grants 

Small Organization Grants 

2020 Competitive Grants – Round 2* 

 

*Due to COVID-19, CFNLA is offering a second round of funding in 

our 2020 grant cycle. There will be a limited number of grants 

available and grant awards are anticipated to be between $10,000 

to $50,000. Programs that received funding in the first round of 

2020 competitive grants are not eligible to apply for round two 

funding. Organizations that received program funding in round 

one may apply with a new program. Grants will be awarded in the 

fall of 2020. 

https://cfnla.org/gra

nts/competitivegrant

s/ 

        

South 

Bend, IN 

South Bend 

Heritage 

Foundation 

Established in 1974, South Bend Heritage Foundation, Inc. (SBH) is 

a not-for-profit Community Development Corporation (CDC) that is 

committed to the stabilization and enhancement of 

neighborhoods. Enhancing the beauty, value, and efficacy of 

neighborhoods and their residents is at the center of our work: 

beauty in the form and function of buildings, value in terms of 

building economic worth, and efficacy in the ability of people to 

improve their lives through housing stability, connection to 

resources, and a caring community. Working in partnership with 

government organizations, the financial sector, non-profits, and 

residents, SBH strives to create a united community where diverse 

neighborhoods are considered choice places to live, as well as 

https://sbheritage.or

g/  

https://www.beairdfoundation.org/mission.html
https://www.beairdfoundation.org/mission.html
https://www.beairdfoundation.org/mission.html
https://cfnla.org/grants/competitivegrants/
https://cfnla.org/grants/competitivegrants/
https://cfnla.org/grants/competitivegrants/
https://sbheritage.org/
https://sbheritage.org/
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operate a business, and where all residents have equitable and 

just opportunities. 

South 

Bend, IN 

Community 

Foundation 

of St. 

Joseph 

County 

Since the Community Foundation of St. Joseph County began 

dispersing funds, we’ve returned more than $100 million in grants 

to the community, covering arts and culture, health and human 

services, parks and community development, and youth and 

education. 

 

As our name implies, we know our community from top to 

bottom. We know which charitable institutions do the best work, 

and which have the potential—with a little extra nourishment—to 

grow into major forces for change. We use our knowledge to put 

our resources to the best possible use, for the good of the entire 

community. 

https://cfsjc.org/gran

ts/ 

        

Syracuse, 

NY 

Gifford 

Foundation 

The Rosamond Gifford Charitable Corporation (The Gifford 

Foundation) is a private foundation dedicated to the stewardship 

of the funds entrusted to its care. The Foundation is committed to 

using its financial and human resources to build the capacity of 

individuals and organizations to enhance the quality of life for the 

people of Central New York. 

https://giffordfounda

tion.org/who-we-

are/about/ 

Syracuse, 

NY 

Central 

New York 

Community 

Foundation 

Established in 1927, the Central New York Community Foundation 

encourages local philanthropy by supporting the growth of 

permanent charitable endowments for the betterment of the 

region. The Community Foundation serves as the steward of 

charitable legacies for individuals, families and businesses and 

serves as a civic leader, convener and sponsor of special initiatives 

designed to strengthen local nonprofits and address the region’s 

most pressing challenges. 

https://cnycf.org/ 

 

 

https://cfsjc.org/grants/
https://cfsjc.org/grants/
https://giffordfoundation.org/who-we-are/about/
https://giffordfoundation.org/who-we-are/about/
https://giffordfoundation.org/who-we-are/about/
https://cnycf.org/
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Appendix H: Sample Foundation Requests – Inasmuch Foundation 

Inasmuch Foundation Application Example: 

                                     Sample Foundation Application  

 
BEFORE YOU BEGIN... 

INSTRUCTIONS 

  

You may copy and paste from other documents. You may email a draft to someone else. You may review 

your application prior to submission; however, once it has been submitted you will be unable to make 

changes. A printer friendly version is available. 

 

We've requested several attachments. If there are still things we should know about your proposal, 

please feel free to include that information under "Anything Else." 

 

Data marked as required (*) are system requirements though we consider answers to all questions 

important to the process. 

  

      

Applicant Information 

ORGANIZATION 

  Federal Tax ID   

 

  

 

  

  Organization Name   

 

  

 

  

  Mailing Address   

 

  

    

    City 

 

  

 

  State 

 

  

 

  

  Zip Code + 4    
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  Organization Background   

 

  

 

  
  

    Date Founded 

 

  

 

  

  Organization's Annual Budget 

 

  

 

 

  How many people do you serve?   

 

  

 

  

  What population and geographical areas are served by your organization?   

 

  

 

  

  Website Address   

 

  

 

  

EXECUTIVE DIRECTOR (OR EQUIVALENT) 

  Prefix   

 

  

 

  

    First Name 

 

  

 

  Last Name 

 

  

 

  

  Suffix 
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  Title   

 

  

 

  

  E-mail   

 

  

 

  

    Office Phone 

 

  

 

  

  Mobile Phone 

 

  

 

 

CONTACT FOR REQUEST 

  Check this box if the contact for this request is the Executive Director.   

 

  

 

  

  Prefix   

 

  

 

  

    First Name 

 

  

 

  Last Name 

 

  

 

  

  Suffix 

 

  

 

 

  Title   
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  E-mail   

 

  

 

  

    Office Phone 

 

  

 

  

  Mobile Phone 

 

  

 

 

Project Information 

REQUEST 

  Program Area   

 

  

 

  

  Project Title   

 

  

 

  

    Amount Requested 

 

  

 

  

  Payable over how many years? 

 

  

 

 

  Project Budget   

 

  

 

  

  Provide a detailed description of the project for which you are requesting support.   
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CRITERIA AND RESULTS AND SUCCESS 

  What results are you committed to achieving?      

 

  

 

  

  List the steps necessary to reach successful results.      

 

  

 

  

KEY PEOPLE AND GROUPS 

  We encourage collaboration. What intermediaries or partners are critical to your success?      

 

  

 

  

  What factors most suggest that key personnel can facilitate the intended results?      

 

  

 

  
  

Evidence of Sustainability 

ORGANIZATIONAL CAPACITY 

  
Have you completed the Standards for Excellence course through the Center for Nonprofits or 

similar group?    
  

 

  

 

  

  For the specific area for which you seek our support, what are your core strengths?      

 

  

 

  

  What have you recently achieved?      

 

  

    

  
Does your organization have a long term plan? What other steps have you taken to ensure 

your sustainability?    
  

 

  

 

  
  

  
Recount past or anticipated losses of key people at board and staff levels and any current 

gaps in capacity. 
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TELL US ABOUT THE DIVERSITY OF YOUR FUNDING SOURCES 

    Corporate % 

 

  

 

  Foundation % 

 

  

 

  Government % 

 

  

 

  

  Individual % 

 

  

0  

 

    In Kind % 

 

  

 

  Program Revenue % 

 

  

 

  Special Events % 

 

  

 

  

  United Way % 

 

  

 

 

  Other %   

 

  

 

  

 
Attachments 
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  Title File Name  

  Anything else   

  Detailed project budget   

  Current annual operating budget   

  Audited financial statements   

 Files attached to this form may be deleted 120 days after submission. 
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Appendix I: CRA case study 
Most banks will credit organizations doing work in low income communities via financial support for their activities.  The 

typical approach is a detailed application to the financial institutions corporate foundation that includes a detailed listing 

of organization work/impact in low income census tracts.  While applications are virtually all submitted online via a 

foundation website portal, the following is a good example of supplemental information uploaded through the portal to 

support the application: 
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Once approved, the recipient will often receive a letter of acknowledgement from the financial institution outlining 

specific criteria that must be met to satisfy the parameters of the initial grant and receive additional funds in the future.  

SEE BELOW for an example of an acknowledgment letter for an initial grant of $500,000 over a five-year period.  The 

recipient organization has satisfied the grant parameters, confirmed via report submissions, and has now applied for an 

additional grant of $1 million over a new five year period.   

CRA example approval letter 
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Appendix J: Top 10 Ohio Recipients of Economic Development Grants, 2012 
 

The following table shows the top 10 organizations in Ohio (all have 501C-3 status) that received foundation grants for 

economic development, in relation to total number of grants given in 2012. This is just one of many examples of 

leveraging foundation revenue. 

 

Recipient Organization  Dollar Amount ($)  Percent (%)  Number of Grants  Percent (%) 

Fund for Our Economic Future  4,743,333 13.0 5 1.3 

Neighborhood Progress  2,387,500 6.5 4 1 

Cleveland Center for Arts and 

Technology  2,076,000 5.7 6 1.6 

Chamber of Commerce Foundation of 

Greater Cincinnati  1,188,000 3.2 13 3.4 

JumpStart  1,174,525 3.2 6 1.6 

University Park Alliance  1,035,000 2.8 5 1.3 

Lorain County Community College 

Foundation  1,000,000 2.7 1 0.3 

BioEnterprise Corporation  921,000 2.5 3 0.8 

Columbus Partnership  910,000 2.5 5 1.3 

Subtotal  16,737,405 45.7 49 12.7 

Total 36,584,782 100 385 100 

SOURCE: Foundation Center, 20151 

 

 

 

 

 

 

 

 

 

 
1 https://www.issuelab.org/resources/21579/21579.pdf  

https://www.issuelab.org/resources/21579/21579.pdf
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Appendix K: Sample of Hillman and Heinz Foundation’s city and community economic development 

support 
Pittsburgh has a long history of accessing philanthropic dollars for economic development related activity. The Hillman 

Foundation and Heinz Foundation are just two examples among many of private foundations using their assets to 

provide funding to launch and/or support city initiatives in the economic development space. 

Hillman Foundation 

Recipient Organization  
Award 

Amount 

Year 

Awarded 
Additional Info 

Allegheny Conference On 

Community Development 

$100,000  2020 Funding for General Operating Support 

City of Pittsburgh $140,000  2018 For the Department of Mobility and Infrastructure 

Development of Triboro 

District 

$1,150,000  Began 

project in 

2012 

https://www.newsunrising.org/project/triboro-

ecodistrict/   

InnovatePGH 
$400,000  2018 https://hillmanfamilyfoundations.org/2018-annual-

report/featured-grants/innovatepgh/ 

 

Heinz Foundation 

Recipient Organization  
Award 

Amount 

Year 

Awarded 
Additional Info 

Allegheny Conference for 

Community Development 

$255,000  2018 For general operating support to build a more inclusive 

and connected economy 

Hill Community 

Development Corporation  

$230,000  2020 For "general operating support during a time of 

uncertainty to the COVID-19 and economic crisis" 

Northside Industrial 

Development Company  

$500,000  2020 To support the launch of an independent organization to 

analyze, communicate and influence activities related to 

the budget for The City of Pittsburgh in the short run, and 

other government functions in the long run 

Pittsburgh United $425,000  2020 For operating support to expand capacity in Western 

Pennsylvania counties and invest in staff, board, and 

operations systems to strengthen the organization for the 

future 

StartUptown $165,000  2020 To support InnovatePGH to navigate inclusive economic 

recovery efforts in the wake of the COVID 19 crisis, 

including workforce and mobility efforts 

https://www.newsunrising.org/project/triboro-ecodistrict/
https://www.newsunrising.org/project/triboro-ecodistrict/
https://hillmanfamilyfoundations.org/2018-annual-report/featured-grants/innovatepgh/
https://hillmanfamilyfoundations.org/2018-annual-report/featured-grants/innovatepgh/
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Appendix L: Additional USDT Funding Opportunities 
 

As municipalities explore the use of New Market Tax Credits (NMTCs), they will encounter the other funding programs 

offered by US Department o the Treasury: 

Bank Enterprise Award Program › The BEA Program awards FDIC-insured depository institutions for increasing their 
support of CDFIs and advancing their community development activities in many of our country’s most highly distressed 
communities. These activities promote economic opportunity and impact real lives nationwide. 

Capital Magnet Fund › Through the Capital Magnet Fund, the CDFI Fund provides competitively awarded grants to CDFIs 
and qualified non-profit housing organizations. These awards can be used to finance affordable housing activities, as 
well as related economic development activities and community service facilities. 

CDFI Bond Guarantee Program › Through the CDFI Bond Guarantee Program, the Secretary of the Treasury makes debt 
available to CDFIs from the Federal Financing Bank. The loans provide long-term capital not previously available to CDFIs, 
and inject new and substantial investment into our nation’s most distressed communities. 

CDFI Program › The CDFI Program uses monetary awards (Financial Assistance and Technical Assistance) and training 
opportunities to invest in and build the capacity of CDFIs, empowering them to grow, achieve organizational 
sustainability, and drive community revitalization. The CDFI Program offers both Financial Assistance and Technical 
Assistance awards to CDFIs. These competitive awards support and enhance the ability of these organizations to meet 
the needs of the communities they serve. 

Native Initiatives › Through the use of monetary awards (Financial Assistance and Technical Assistance) and training 
opportunities, the CDFI Fund’s Native Initiatives program creates jobs, builds businesses, and fosters economic self-
determination in Native Communities nationwide. 

 

Appendix M: Additional Federal Resource Options 
In addition to the suggested Federal-based funding opportunities listed in the toolkit, the following list 

contains additional options/grants that may help offset general budget costs/items. 

Economic Development Administration (EDA): 

Most Commonly Utilized Opportunities for Eco Dev via EDA: 
 
Public Works   
Empowers distressed communities to revitalize, expand, and upgrade their physical infrastructure to attract 
new industry, encourage business expansion, diversify local economies, and generate or retain long-term, 
private sector jobs and investment. 
Printable Public Works Program (PDF) 
  
Economic Adjustment 
Assists state and local interests in designing and implementing strategies to adjust or bring about change to an 
economy. The program focuses on areas that have experienced or are under threat of serious structural 
damage to the underlying economic base. Under Economic Adjustment, EDA administers its Revolving Loan 
Fund (RLF) Program, which supplies small businesses and entrepreneurs with the gap financing needed to start 
or expand their business. 
Printable Economic Adjustment Program (PDF) 
  
Opportunity Zones 

https://www.cdfifund.gov/programs-training/Programs/bank_enterprise_award/Pages/default.aspx
https://www.cdfifund.gov/programs-training/Programs/cmf/Pages/default.aspx
https://www.cdfifund.gov/programs-training/Programs/cdfi-bond/Pages/default.aspx
https://www.cdfifund.gov/programs-training/Programs/cdfi-program/Pages/default.aspx
https://www.cdfifund.gov/programs-training/Programs/native-initiatives/Pages/default.aspx
https://www.eda.gov/pdf/about/Public-Works-Program-1-Pager.pdf
https://www.eda.gov/rlf/
https://www.eda.gov/rlf/
https://www.eda.gov/pdf/about/Economic-Adjustment-Assistance-Program-1-Pager.pdf
https://www.eda.gov/opportunity-zones/
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Opportunity Zones were created under the 2017 Tax Cuts and Jobs Act to stimulate economic development 
and job creation, by incentivizing long- term investments in low-income neighborhoods. 
There are more than 8,760 designated Qualified Opportunity Zones (PDF) located in all 50 States, the District 
of Columbia, and five United States territories. Investors can defer tax on any prior gains invested in a 
Qualified Opportunity Fund (QOF) until the earlier of the date on which the investment in a QOF is sold or 
exchanged or until December 31, 2026. 
EDA is encouraging economic development partners to think of Opportunity Zone investment as a new arrow 
in their quiver to not only enhance ROI for business interests, but also to encourage the public/private 
partnerships needed to drive private investment to distressed areas. 
To find out more: Opportunity Zones  
 

Other Opportunities via EDA: 
Planning Program Grants 
Supports local organizations (Economic Development Districts, Indian Tribes, and other eligible areas) with 
short and long-term planning efforts. The Comprehensive Economic Development Strategy (CEDS) Content 
Guidelines, provides suggestions, tools, and resources for developing comprehensive economic development 
strategies. 
Printable Planning Program (PDF) 
  
University Centers 
A partnership of the federal government and academia that makes the varied and vast resources of 
universities available to the economic development community. 
Printable University Centers Program (PDF) 
Report: Making Connections, Evaluation Project to Assess Best Practices in EDA’s University Center 
Program (PDF) 
  
Build to Scale (formerly known as Regional Innovation Strategies) 
The Build to Scale (B2S) Program builds regional economies through scalable startups and includes three 
competitions supporting entrepreneurship, acceleration of company growth and increased access to risk 
capital across regional economies. 
 

Assistance to Coal Communities 2018 (ACC 2018) 
Through ACC 2018, EDA designates a portion of its EAA funding to support communities and regions that have 
been negatively impacted by changes in the coal economy. 
 
EDA Vista Corps 
EDA provides funding and technical assistance to advance prosperity in distressed communities, while CNCS 
provides human resources in the form of “Volunteers in Service to America” (VISTAs).  
From <https://www.eda.gov/programs/eda-programs/>  
 

U.S. Department of Housing and Urban Development (HUD): 
The HOME Investment Partnerships Program (HOME) > provides formula grants to states and localities that 
communities use - often in partnership with local nonprofit groups - to fund a wide range of activities 
including building, buying, and/or rehabilitating affordable housing for rent or homeownership or providing 
direct rental assistance to low-income people. It is the largest Federal block grant to state and local 
governments designed exclusively to create affordable housing for low-income households. 

https://www.irs.gov/tax-reform
https://www.irs.gov/pub/irs-drop/n-18-48.pdf
https://www.eda.gov/opportunity-zones/
https://www.eda.gov/edd/
https://www.eda.gov/ceds/
https://www.eda.gov/ceds/
https://www.eda.gov/pdf/about/Planning-Program-1-Pager.pdf
http://www.eda.gov/plug-ins.htm
https://www.eda.gov/programs/university-centers/
https://www.eda.gov/pdf/about/Local-TA-and-UC-Program-1-Pager.pdf
https://www.eda.gov/files/programs/university-centers/uc-tools/Evaluation-of-UC-Best-Practices.pdf
https://www.eda.gov/files/programs/university-centers/uc-tools/Evaluation-of-UC-Best-Practices.pdf
https://www.eda.gov/oie/buildtoscale/
https://www.eda.gov/coal/
https://www.eda.gov/programs/multi-agency/vista-corps/
https://www.eda.gov/programs/eda-programs/
https://www.hudexchange.info/programs/home/home-overview/
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The Housing Opportunities for Persons With AIDS (HOPWA) Program is the only Federal program dedicated to 
the housing needs of people living with HIV/AIDS. Under the HOPWA Program, HUD makes grants to local 
communities, States, and nonprofit organizations for projects that benefit low-income persons living with 
HIV/AIDS and their families. 
 
The Emergency Solutions Grants (ESG) program > program’s focus is to help homeless people quickly regain 
stability in permanent housing after experiencing a housing crisis and/or homelessness. The ESG program 
provides funding for: street outreach, emergency shelter, homelessness prevention, rapid re-housing 
assistance, and HMIS; as well as administrative activities (up to 7.5% of a recipient’s allocation can be used for 
administrative activities). Eligible recipients generally consist of metropolitan cities, urban counties, territories, 
and states. Metropolitan cities, urban counties and territories may subgrant ESG funds to private nonprofit 
organizations. 

HUD Funding continued: 
  

FY 2020 Fair Housing Initiatives Programs 

FY 2020 Lead and Healthy Homes Technical Studies 

Programs 

FY 2020 Cooperative Research in Housing Technologies  

FY 2020 Estimating the Prevalence and Probability of 

Homeless Youth 

Fair Housing Initiatives Program - Education and 

Outreach Initiative (COVID-19) 

FY 2020 and FY 2021 Community Compass Technical 

Assistance and Capacity Building Program 

Self-Help Homeownership Opportunity Program (SHOP) 

Veterans Housing Rehabilitation and Modification Pilot 

Program (VHRMP) 

FY 2020 Choice Neighborhood and Planning Program  FY 2020 Lead Hazard Reduction Grant Program 

FY 2020 Family Self-Sufficiency (FSS) 

Healthy Homes Production Grant Program for Tribal 

Housing Program 

 
  

USDA Funding: 
U.S. Department of Agriculture (USDA): Rural Development Programs & Services – Financial programs for 

rural areas, listed by category 

Programs and Services for Developers 

• Mutual Self-Help Housing Technical Assistance Grants 

• Multi-Family Housing Loan Guarantees 

• Rural Housing Site Loans 

• Community Facilities Direct Loan & Grant Program 

View All 

https://www.hudexchange.info/programs/hopwa/
https://www.hudexchange.info/programs/esg/
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fy20_fhip
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/FY20_LHHTS_NOFO_FR-6400-N-15.pdf
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/FY20_LHHTS_NOFO_FR-6400-N-15.pdf
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_crht
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_epphy
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_epphy
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fhip_covid19
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fhip_covid19
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_ccta
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_ccta
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_shop
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_VHRMP
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_VHRMP
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_cni
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_lhr
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy2020_fss
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_healthyhomesgrantprogram_tribal
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fundingopps/fy20_healthyhomesgrantprogram_tribal
https://www.rd.usda.gov/programs-services
https://www.rd.usda.gov/programs-services/programs-and-services-developers
https://www.rd.usda.gov/programs-services/mutual-self-help-housing-technical-assistance-grants
https://www.rd.usda.gov/programs-services/multi-family-housing-loan-guarantees
https://www.rd.usda.gov/programs-services/rural-housing-site-loans
https://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program
https://www.rd.usda.gov/programs-services/programs-and-services-developers


45 
 

Programs & Services for Communities & Nonprofits 

• Community Facilities Direct Loan & Grant Program 

• Rural Business Development Grants 

• Community Facilities Guaranteed Loan Program 

• Community Facilities Technical Assistance and Training Grant 

View All 

Programs & Services for Utilities 

• Rural Economic Development Loan & Grant Program 

• Water & Waste Disposal Loan & Grant Program 

• Electric Infrastructure Loan & Loan Guarantee Program 

• Telecommunications Infrastructure Loans & Loan Guarantees 

View All 

 

U.S. Department of Health & Human Services HHS Funding:  

(Department of Health & Human Services > Administration for Children & Families > Office of Community 

Services) 

Community Economic Development (CED)2 > provides support to employment and commercial development 

projects designed to provide economic self-sufficiency for individuals with low incomes and their 

communities. 

Eligible Applicants: Private, non-profit organizations that are Community Development Corporations (CDCs), 

including faith-based organizations, and tribal and Alaskan Native organizations. CDCs must have as their 

principal purpose planning, developing, or managing low-income housing or community development 

projects. 

 Grants are awarded for the following project costs: 

 • Startup or expansion of businesses, physical, or commercial activities; 

 • Capital expenditures such as the purchase of equipment or real property; 

 • Allowable operating expenses; and 

 • Loans or equity investments. 

Examples of projects funded include business incubators, shopping centers, manufacturing businesses, and 

agriculture initiatives. CDCs build community assets and ensure the profits and subsequent reinvestments 

 
2 https://www.acf.hhs.gov/ocs/programs/ced 

https://www.rd.usda.gov/programs-services/programs-services-communities-nonprofits
https://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program
https://www.rd.usda.gov/programs-services/rural-business-development-grants
https://www.rd.usda.gov/programs-services/community-facilities-guaranteed-loan-program
https://www.rd.usda.gov/programs-services/community-facilities-technical-assistance-and-training-grant
https://www.rd.usda.gov/programs-services/programs-services-communities-nonprofits
https://www.rd.usda.gov/programs-services/programs-services-utilities
https://www.rd.usda.gov/programs-services/rural-economic-development-loan-grant-program
https://www.rd.usda.gov/programs-services/water-waste-disposal-loan-grant-program
https://www.rd.usda.gov/programs-services/electric-infrastructure-loan-loan-guarantee-program
https://www.rd.usda.gov/programs-services/telecommunications-infrastructure-loans-loan-guarantees
https://www.rd.usda.gov/programs-services/programs-services-utilities
https://www.acf.hhs.gov/ocs/programs/ced
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remain in the local community. Grants are being used by CDCs across the country, in nearly every state and in 

both urban and rural communities.3 

State map of current CED grantees: https://www.acf.hhs.gov/ocs/programs/ced/ced-grantees 

 

US Department of Homeland Security: 
FEMA offers grant funds for both pre and post emergency or disaster related projects eligible to state, local, 

tribal, territorial, certain private non-profits, individuals, and institutions of higher learning. 

Assistance to Firefighters Grant (AFG) > provides support to local fire departments and non-affiliated 

emergency medical services (EMS) organizations by helping with the acquisition of needed equipment, 

vehicles, and services. This program will assist departments that lack the tools and resources necessary to 

protect the health and safety of the public and their firefighting personnel with respect to fire and fire-related 

hazards. 

Staffing for Adequate Fire & Emergency Response Grants (SAFER) > provides funding directly to fire 

departments and volunteer firefighter interest organizations to help them increase or maintain the number of 

trained, "front line" firefighters available in their communities Funding will be available to increase the 

number of frontline firefighters, rehire laid-off firefighters, retain firefighters facing imminent layoffs, or fill 

positions vacated by attrition. * Local and statewide organizations that represent the interests of volunteer 

firefighters are only eligible to apply for recruitment and retention activities. Municipalities and fire districts 

may apply on behalf of fire departments lacking the legal status to do so.  

Hazard Mitigation Grant Program (HMGP) > provides funding in implementing long-term hazard mitigation 

planning and projects following a Presidential major disaster declaration. 

HMGP Post Fire Grant > assistance available to help communities implement hazard mitigation measures after 

wildfire disasters. 

Flood Mitigation Assistance (FMA) Program > provides funds for planning and projects to reduce or eliminate 

risk of flood damage to buildings that are insured annually under the National Flood Insurance Program. 

Building Resilient Infrastructure & Communities (BRIC) > provides support for states, local communities, tribes 

and territories as they undertake hazard mitigation projects, reducing the risks they face from disasters and 

natural hazards. 

Pre-Disaster Mitigation (PDM) Program > provides funds annually for hazard mitigation planning and projects. 

 

U.S. Department of Transportation (USDOT) funding: 
BUILD grants > provides a unique opportunity for the DOT to invest in road, rail, transit, and port projects that 

promise to achieve national objectives.  

 
3 https://www.acf.hhs.gov/programs/ocs/programs/ced & https://www.acf.hhs.gov/ocs/resource/ced-fact-sheet-1  

 

https://www.acf.hhs.gov/ocs/programs/ced/ced-grantees
https://www.fema.gov/grants/preparedness/firefighters
https://www.fema.gov/grants/preparedness/firefighters/safer
https://www.fema.gov/grants/mitigation/hazard-mitigation/governments
https://www.fema.gov/grants/mitigation/post-fire
https://www.fema.gov/grants/mitigation/floods
https://www.fema.gov/grants/mitigation/building-resilient-infrastructure-communities
https://www.fema.gov/grants/mitigation/pre-disaster
https://www.transportation.gov/BUILDgrants
https://www.acf.hhs.gov/programs/ocs/programs/ced
https://www.acf.hhs.gov/ocs/resource/ced-fact-sheet-1
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The eligibility requirements of BUILD allow project sponsors at the State and local levels to obtain funding for 

multi-modal, multi-jurisdictional projects that are more difficult to support through traditional DOT programs. 

BUILD can fund port and freight rail projects that have limited sources of Federal funds. BUILD can provide 

capital funding directly to any public entity, including municipalities, counties, port authorities, tribal 

governments, MPOs, or others in contrast to traditional Federal programs which provide funding to very 

specific groups of applicants (mostly State DOTs and transit agencies). This flexibility allows BUILD and our 

traditional partners at the State and local levels to work directly with a host of entities that own, operate, and 

maintain much of our transportation infrastructure, but otherwise cannot turn to the Federal government for 

support.  4 

 

 

 

Appendix N: Oklahoma City, OK contract with The Oklahoma Development Foundation 
(Begins on Next Page) 

Referenced in the “outsourcing” section of the Toolkit, the following contract details the agreement Oklahoma City has 

outsourcing components of their economic development services to the Greater Oklahoma City Chamber of Commerce. 

 

 

 

 

 

 

 

 

 
4 https://www.transportation.gov/BUILDgrants/about 

https://www.transportation.gov/BUILDgrants/about
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Appendix O: Other Municipal- Based Potential and Specific Tools 
The following tools should be explored for those municipalities who levy these fees and taxes.  Although not as 

commonplace as other municipal funding options, they are noted as to provide additional guidance.  In addition to those 

listed, a 2013 report from the International Economic Development Council (IEDC),  EDO’s listed a number of other 

methods by which they receive local funding for economic development. These include local community redevelopment 

agency funds, car rental taxes, specialty license plates, waste management services, foreign trade zones, video poker 

revenues, self-generated revenues, such as event sponsorships, membership dues, fees for services, and gambling 

revenues. 

EXAMPLES:  

o Utility Fees – Municipalities that own or license utilities could explore adding fees and 

surcharges for economic development purposes.  Again, these should be specific in nature.  

One such strategy may be to fund expediting utility infrastructure improvements (beyond those 

programmed by said utility companies over a period of time).  Advancing high-speed 

connectivity and redundancies within municipalities, especially in underserved or important 

economic development areas can be very effective. 

 
o Impact Fees – These fees are typically used to "offset" infrastructure costs that usually coincide 

with economic development efforts. In this context however, reallocating impact fees that 

focus on strategic economic development corridors could speed the time to market of sites and 

bring projects to fruition in an expedited fashion.  These fees can be scalable for an individual 

property to large master planned community. 

 
o Bed / Hotel-Motel Tax - Although these taxes are all typically allocated to (and perhaps by 

statute) municipal or regional convention and visitors bureau efforts, exploring collaborative 

approaches to widen the marketing reach and prospecting should be explored.  Integrating the 

activities of the CVB and economic development department have yielded success in many 

municipalities and regions.  Some examples include specific business promotion, business 

events and outreach, as well as special programming.  If legislatively permissible financial 

reallocation should also be evaluated.  

 
 

 

 

 

 

 

http://chambermaster.blob.core.windows.net/userfiles/UserFiles/chambers/1831/CMS/Strategic_Planning/IEDC_-_EDRP_Financing_EDOs.pdf


82 
 

Appendix P: Targeted State Funding 
Economic development funding at the state level occurs through a mixture of strategies and is unique to each 

state. The two most popular ways to fund economic development at this level is through taxation and federal 

grants available to states. Knowing what is available to you, as a municipality, through your state will positively 

impact your operations. If changes at this level are needed know that dedicating time towards policy changes 

at the State level is a long-term game.   

Some states will offer incentives directly to businesses as an attraction or expansion strategy. And while this 

may not fund your direct operations, it is a tool in your belt.  

Example: The Texas Enterprise Fund (TEF) is the largest “deal-closing” fund of its kind in the nation. The 

fund, supplied by taxpayer money, is a cash grant used as a financial incentive tool for projects that 

offer significant projected job creation and capital investment where a single Texas site is competing 

with another viable out-of-state option.  

In terms of municipality funding states can administer federal grants (like the State CDBG), offer loans, and 

can set up legislation to allow you to leverage your local tax dollars.  

Loans:  some municipalities accept loans and issue bonds to leverage revenues from future tax receipts for 

current projects.  

Example: The Texas Leverage Fund (TLF) is a loan program providing financing for qualified projects in 

Texas municipalities. The program allows communities to leverage future sales tax revenues to support 

economic development projects that promote business expansion, recruitment, and exporting. The 

program is geared toward small, rural communities which may be unable to access traditional sources 

of infrastructure financing like municipal bonds. 

 

 


